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A.I. in financial landscape



LLM and other form of Generative AI.
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How we will define AI and Gen AI for our conversation



AI will also have very meaningful and differentiated impact across industries.

A study of 400 case studies by McKinsey shows that 67% of the time, AI can add incremental value 
over traditional analytical techniques

Source: Eastpring Investments, research paper “Investing in a dynamic world The impact of AI on the investment landscape”



Source: BCG’s AI and GenAI in Asset Management survey, 2024, conducted in collaboration with the Investment Company Institute (ICI) and the CFA Institute.

Artificial intelligence in Asset Management / financial landscape



Artificial intelligence in Asset Management / financial landscape

. . . 
. . . 

AI already a strategic topic but only targeted use cases …



AI implementation: Asset Management use case

We have made positive progress in developing our Artificial Intelligence capability. The external view is that we are ahead of the market in 

terms of technological capability, and we are now at the “go / no-go” stage for business deployment

13

Recent feedback from Microsoft, the biggest technology company globally and a leader in AI, 

is that we are at the forefront in the market 

✓ Established GenAI community 
~xx users from across company business lines, aligned with the Cybersecurity 

team

✓ Built company GenAI module 
Our own GenAI module built

✓ Deployment of business cases (ongoing)
We have experimented with a number of POCs, and several are scaling:

• Compliance and Translation

• Investment, ESR, Real Estate, ETF 

• RFP (see appendix for more details)

• Wealth Story telling

What Have been achieved so far



Effort: 10 / 20 / 70

10%

20%

70%

Algorithms
AI Generative models

Skills and Organization
Work Methods and New Processes 

Organizational Evolution Talents and Skills 

Change Management & Communication

Technology / IT
Data Platforms, Data Quality and Accessibility 

Data Visualization Tools

The work on 
skills and 
organizations 
requires the 
most 
significant 
efforts.



Key Learnings in AM landscape

1
Three areas to investigate: "GenAI in daily life," "Rethinking business processes," and "inventing new business models"; efforts should 

be focused on 1 and 2.

GenAI enhances the employee (e.g., personal advisor or assistant), total automation is rarely possible; the impact will come from an 

80-90% productivity gain on certain parts of the process rather than 10-20% everywhere.
2

Some uses are now mature (especially text/code generation, synthesis, and conversational interfaces), others not yet (e.g., problem-

solving, design, ...).
3

Large Language Models (LLMs) alone are rarely sufficient to solve a business problem – there is a need to build AI + GenAI solutions.4

More than 50% of skills will be impacted, requiring a real HR approach and monitoring of the impact to protect and develop human 

capital.
5

Proof of Concepts (POCs) are easy, but industrialization is harder; with significant integration challenges to achieve the expected 

results, however, experimentation should allow for the gradual taming of the technology.
6

Technologies evolve rapidly (performance/cost) – it is necessary to maintain agility in the choice of models, and to build skills for the 

use of this new technology.
7

There is a combined need for a coordinated approach (to capture the expected gains, prioritize efforts, manage risks, and improve 

the learning curve) and experimentation to encourage ownership.
8



AI case around Retirement solutions
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Embracing AI in some parts of retirement management value chain
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Typical exemple of « Chatbot »
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To enhance process around retirement management

#1 - Compliance Assistant
#2 – Research 
#3 - Wealth and robo advisory

Use cases:



Experiment #1 - Compliance

20

AI Assistant controlling Compliance 
with Internal & Regulatory Rules
and Ensuring Consistency

For Institutional Investors, Distributors and Financial Advisors Only



Case Study: Compliance

Presented below is a case study of using AI to solve a business problem

21

Business problem Streamlining and enhancing the process for checking marketing materials for compliance errors

Background

• Compliance only able to 

monitor 50% of marketing 

materials 

• Only slides / documents are 

monitored, not videos

• Increasing volume of 

controls required by 

regulators

Approach

• Scope of tests covered:

1.Rules checking: Reg Rules and 

Internal rules

2.Statements control 

3.Coherency detection with reference 

documents

Solution

• AI Compliance Checker 

used to scrutinise 

marketing and other 

related documents, 

ensuring they align with 

compliance standards

• Integrated with current 

systems to automate the 

review process, reducing 

human error and the 

potential for greenwashing 

and false marketing

• Mass documentation 

upload and AI results 

monitoring enabled

Benefits

COST SAVING
• Decrease in non-compliance fines 

and penalties

FREE UP CAPACITY
• Reduced human effort – 2FTE 

made available to focus on high risk 

controls

BRAND REPUTATION

• Avoiding greenwashing accusations 

(or false marketing)

QUALITY
• Over 90% accuracy 

• 100% of marketing materials 

checked
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AI compliance assistant

Sales deck – 56 pages

22

Fund prospectus – 676 pages

A.I. Model

Input Output

For Institutional Investors, Distributors and Financial Advisors Only



Experiment #2 – AI Web Research 
Assistant 

23

Autonomous AI assistant designed for 
conducting web research and 
compiling thematic report notes.
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Case Study: AI Web Research Assistant 

Presented below is a case study of using AI to solve a business problem

24

Business problem
The goal is to improve efficiency in manual research  for business intelligence and marketing task for an investment specialist 
team. 

Background

• Manual effort in handling 

diverse sources

• Analyst teams do a lots of 

screening and crafting 

before starting their analysis

• Handling Information using 

different formats.

Approach

• POC of 6 months

Solution

• AI Research Assistant tool 

for business intelligence : 

Generate reports and 

provide sources 

• Ready to use web app 

interface

Benefits

FREE UP CAPACITY
• Reduced human effort, teams can 

focus on qualitative analysis

QUALITY
• Limit hallucinations

• Can be tailored for multiples 

objectives such as Marketing or 

Business Intelligence; and 

COST SAVING
• Quick implementation and Cost 

efficient solution

For Institutional Investors, Distributors and Financial Advisors Only



2
5

Tool– GenAI

Specialized
chatbot

Filters on 
personal docs. as 

source of 
kwnowledge

Audit « behind the 
scene »

Conversations
history

Retrieve the original 
sources of knowledge

used to anwer

Models and 
parameters

Prompt store - samples
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Research Assistant Demo

Ex: Web research on the COP28 Announcements

26

Task done in 20’ rather than 1 day

Alto Studio – A.I. reseach assistant Thematic note

#2



Experiment #3 – AI investment proposal 
comments and rationale
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Use of GenAI to explain investment 
proposal to client
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Wealth platform/ Use of GenAI to explain investment proposal to client
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AMBITION

Generate plug & play storytelling to the banker to help build his client pitch when presenting a new 

allocation

BENEFITS

Increase productivity.

CIO insights (macro views…) 

automatically captured in the 

storytelling, avoiding distortions.

Consistent storytelling across the 

client base taking into account each 

profile.

Augmented average storytelling 

quality and relevance.
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Short term flow chart of AI for Wealth client

Client current portfolio and 
history of transactions

Client portfolio modifications
Current CIO views coming 

from campaign
History of discussion between 
advisor & client (tone of voice, 

client expertise impacting 
complexity of the storytelling)

Client static data (KYC, risk 
mainly)

Client static data Client portfolio data Campaign/CIO Content history

AI generative for pre-generated storytelling
✓ Explaining new allocation
✓ Capturing tone of voice: wealth management is a relationship based business, tone of voice is crucial to improve automation for the advisor
✓ Capturing macro-economic to justify the campaign and therefore allocation change combined with actual portfolio modification
✓Detail of the explanation depending on the client financial expertise (TBD auto or detailed level defined by human)

Tables processing

Rules/Calculations engine
✓ Calculation of deltas 
✓Occurrences and delta descriptions to help AI performs

Reinforcement Learning from Human Feedback (RLHF) or Direct Preference Optimization (DPO) 
✓ Assessing and fine-tuning the storytelling to align with human preferences

Natural Language
Understanding (NLU)

✓ To answer accurately to 
emotions expressed

✓ Translation 



AI embedded Retirement solutions case

….in theory …..
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Embracing AI in the full retirement management value chain
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AI aggregator

AI Vision in retirement planning: from profiling to glidepath implementation…

Robo advisor and 
goal based
approach

Wealth and 
savings platform

AI fully
embedded ??

IFAIFA / RM

Investment 
optimization

Predictive 
analytics

Risk assessment

- Historic Expenses
- Taxes and tax rate
- All bank accounts
- Salaries
- Personal informations
- Financial goals
- Investment timeline
- Monthly savings

capabilities
- Available savings

Personalized 
retirement 

planning

Customer service

Automated record 
keeping



AI embedded Retirement solutions case

….in theory …..

But Far from live go



Ethics

Social 
Issues

Scalability

Regulations

Opacity and 
data 

integration

Reputation

Hallucinations

Security

Some challenges for AI full proof of concept in retirement management



THANK YOU!




